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Sustainable Urban Mobility Plan

Executive Summary

The mobility policy is one of the most complex policies among those in charge to Public Authorities
and the objective of its sustainability establishes one of the most difficult challenges. A sustainable
mobility requires a deep and innovative commitment of European cities and metropolitan areas
networks. Such authorities shall adopt common policies that are provided only by a common
commitment at European level.

It is worth mentioning that, if on one hand there are many strategies and actions to realize, on the
other hand it is necessary to promote a cultural change in people’s behaviors through a reduction
in the mobility need, instilling the predilection for public transport, decreasing as a consequence
the reliance on private vehicles.

In this direction, it is possible to find also the guidelines that Marche Region will produce, which are
aimed at supporting local decision makers on the definition of interventions for the transport and
mobility system.

The SUMP has a long term perspective and in the next years the Region will face a decisive
challenge: change its mobility guaranteeing the environmental safety, efficiency and security.

In order to make it possible, it will be necessary to overcome the delays caused by a lack of
investments on infrastructures and a deep unbalance between Transport system and the use of
private vehicles.

The will for a change, together with the current economic situation and the constant increase in
price of petrol, is boosting the realization of what has been already launched in many other
European cities: make the public transport system more and more efficient and offer valid
alternatives to the use of private vehicles. Fewer cars on streets are equivalent to faster travels
and return public spaces of higher quality to the community.

The path for the elaboration of such plan identifies:

e The future vision for the municipalities in Marche Region, taking into account the goals
that are meant to be reached in the short-medium-long term and the restrictions (regulatory,
financial, interinstitutional, social, etc.) set by the different government levels (regional,
national and European);

e The tools that enable to meet the target, identifying the interventions (policies and
measures) able to achieve the goals of the Plan in the forecast period of time;

e The stakeholders to involve in the whole process in order to develop a polycentric
planning of the sustainable mobility;

e Theinvestment plan, the plan implementation and the consequent monitoring, to check
the actual achievement of the identified goals.

Foreword

The transport sector is one of the most driving factors of local and global economic development,
given its yearly business importance and the consistent number of employees involved in the
sector (over 10 million employees). Starting from 1970s up today, the passenger transport (in
terms of passengers/Km) has significantly increased and it is envisaged a growing trend also for
the coming decades.

Such increase brings also negative aspects in terms of environmental, economic and social
impacts. In particular, environmental impacts are becoming more and more important since they
are the main causes of health problems and act both at a local and global level. Among them, the
most significant ones are: polluting emissions, emission of greenhouse gases, which are



responsible for climate changes, air pollution due to noise generation. To this it must be added the
exploitation of non-renewable energy resources, production of waste due to the end of vehicles’ life
cycle, removal of soil for realization of infrastructures, disturbing animal populations for such
infrastructures and road accidents.

Precisely because mobility impacts produce global effects, the strategies to make the transport
system sustainable have to find effective guidelines at a national level and a correct solution at a
local level.

The interdependence between global and local level becomes stronger and stronger since mobility
problems widen mainly in urban nodes: cities are the places where spatial interactions increase
and, at the same time, they are the nodes of the human settlement global network. The subject of
sustainable mobility is connected to the government of cities and to the virtuous path that they
should follow to become more sustainable systems at local and global level.

When defining this path it is impossible not to mention the common strategy elaborated by the
European Union. Since a long time it has been strongly committed in finding a common strategy
referring to all the Member States, their national, regional and local governments.

The European common strategy has now become the main field for the exchange of best
practices, the best place to transfer the innovation and know-how that are essential to face the
sustainable challenges.

The involvement of sustainability criteria within transport policies needs the application of
interventions able to reduce or eliminate negative impacts that such sector produces on the
environmental, social and economic systems and to put in place specific measures in order to
reach the following objectives:
— Integration: increase coordination between different transport modes and integrate
transport policies with environmental and territorial ones;
— Environmental: protect and improve the local environment and human health through the
decrease of negative impacts created by the transport sector;
— Safety: increase safety levels of journeys (reduction in accidents and death toll) and
weaker users of road infrastructures (journeys by bike/on foot);
— Economic: promote economic efficiency of different transport modes;
— Accessibility: facilitate access conditions to the services by the weaker side of population -
disabled, young, poor people that do not own a private vehicle.
The Sustainable Urban Mobility Plan (SUMP) is the tool that enables Public Authorities to
implement coherent interventions in order to fulfill the sustainability in the transport and mobility
sectors.

Regulatory background for sustainable mobility policies

References from the EU

The lines of EU politics in the transport sector have been recently outlined by the Urban Mobility
Action Plan (2209), the White Paper on Transports (2011) and a document containing the
Guidelines “Develop and implement a Sustainable Urban Mobility Plan”.

With the Action Plan, the European Commission has produced for the first time a general package
of possible measures (20 concrete actions) in the field of urban mobility that local and national
authorities can use as a support in order to make their transport systems sustainable. Facing this
challenge is essential for the success of the EU global strategy as well, which is aimed at defeating
climate changes by reaching the 20-20-20 target (1. Consumption of primary energy sources
reduced by 20%; 2. Greenhouse gases emissions reduced by 20%; 3. Increase to 20% of
renewable energy sources for final consumptions) and promoting cohesion.

UE is interested in sharing innovative solutions of local policies to the benefit of local transport
operators and citizens and to ensure the European transport systems efficiency through an



efficient system of integration, interoperability and interconnection. In this context, enterprises have
a key role to face such future challenges.

In the Action Plan, European Commission proposed to accelerate the production of Sustainable
Urban Mobility Plans in Europe through graphic material, exchange of good practices, comparative
analyses and training activities supporting the experts.

On March, 2011 European Commission published the White Paper on Transports “Roadmap to a
single European Transport Area — Towards a competitive and Resource-efficient transport
system”, by adopting a global strategy (Transport 2050) for a competitive transport system able to
increase the mobility, remove the main obstacles in the main areas and foster growth and
employment. In particular the White Paper proposes to analyze the possibility to make the Mobility
Plans mandatory for cities with a certain dimension, on the basis of national standards based on
European Guidelines. The document suggests linking the regional politics and cohesion funds only
to cities and regions awarded with a Certification of Urban Mobility Performance and Sustainability,
properly updated and validated independently. Eventually, the White Paper assesses the
possibility of a supporting European programme for the progressive implementation of Urban
Mobility Plans in European cities.

In order to foster the adoption of Sustainable Mobility Plans in Europe, the European Commission
produced new guidelines that explain how to develop and implement such plans.

The Development and Implementation of a Sustainable Urban Mobility Plan means to adopt a
perpetual process composed by 11 phases. The process graphic scheme presents such phases
on the base of their logical sequence. In concrete, certain activities could be carried out in parallel
and could envisage retroactive cycles as well.

The SUMP process includes 4 phases: Preparing well (Commit to overall sustainable mobility
principles, define basic timeline, identify key actors and stakeholders, analyse the mobility
situation), Rational and transparent goal setting (development of common vision, definition of
priorities and measurable targets, development of packages of measures), elaborating the plan
(agree on clear responsibilities and allocation of funding, monitoring and assessment plan,
adaptation of SUMP) and implementing the plan.
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It is a strategic plan, built on existing planning tools that take into account values of integration,
participation and evaluation to satisfy current and future mobility needs of individual users with the

Identify the most effective measures
Learn from others' experience
Consider best value for money

Use synergies and create integrated packages of measures

aim of improving the quality of life in the cities and neighbourhoods.

The policies and measures set in the Sustainable Urban Mobility Plan concern all transport modes
available on the entire urban built up areas, being them public or private, for passengers or goods,

power-driven or not.
The fundamental characteristics of SUMP are:

— A participatory approach that would involve citizens and stakeholders from the beginning

and all along the entire planning process;

— A commitment through sustainability to balance the economic development, social equity

and environmental quality;

— An integrated approach that would take into account tools and policies of different sectors,

administrative levels and neighboring authorities;

— Clear vision and targets, focus on measurable goals and part of a general strategy of

sustainable development;

— An assessment of costs and benefits of transports that would take into account the wider

social costs and benefits;

— Access to funding (European, national and regional) available for innovative solutions,
guaranteeing a potential advantage on other cities that are competing to be rewarded with

public funds.



Traditional Transport Planning

Focus on traffic

Primary objectives:
Traffic flow capacity and speed

Modal-focussed

Infrastructure focus

Sectorial planning document

Short- and medium-term delivery plan

Related to an administrative area

Domain of traffic engineers

Planning by experts

Sustainable Urban Mobility Planning

Focus on people

Primary objectives: Accessibility and quality of life,
as well as sustainability, economic viability, social
equity, health and environmental quality

Balanced development of all relevant transport
modes and shift towards cleaner and more sustain-
able transport modes

Integrated set of actions to achieve cost-effective
solutions

Sectorial planning document that is consistent and
complementary to related policy areas (such as land
use and spatial planning; social services; health;
enforcement and policing; etc )

Short- and medium-term delivery plan embedded in
a long-term vision and strategy

Related to a functioning area based on travel-to-
work patterns

Interdisciplinary planning teams

Planning with the involvement of stakeholders using

Limited impact assessment

a transparent and participatory approach

Regular monitoring and evaluation of impacts to inform
a structured learning and improvement process

National references

The European strategy regarding sustainable urban mobility requires a consistent innovative
commitment in local policies, starting from the planning system and, therefore, from the production
of a Sustainable Urban Transport Plan (SUTP).

When the whole planning tools, envisaged by mobility policies on urban scale, are analyzed, at a
national level it is possible to have:

Urban Traffic Plan (UTP), very short term 2-3 years: the planning of strategies and actions on
the field of mobility for improving traffic and road safety conditions, reduction of air and noise
pollution and energy saving.

In particular, the Regional Law L.R. n. 6/2013 that has been recently approved, envisages that
“the Provincial capitals and Municipalities with more than 30.000 inhabitants, or headquarters
of universities, shall approve a Urban Traffic Plan; the production and adoption of a SUMP, in
accordance with urban tools in force, can be considered also for minor cities a strategic tool for
a more rational and sustainable management of the mobility systems aimed at improving
traffic conditions and road safety, reduction of noise and air pollution and energy saving. Such
choices would have serious social, environmental and economic consequences”;

Urban Mobility Plan (UMP), medium-long term 10 years: a plan for municipalities or consortia
of cities with more than 100.000 inhabitants that is integrated with the UTP. It is defined as a
“project of mobility system” which includes a set of infrastructural, technological, organizational
and management interventions aimed at reaching the sustainability of urban mobility;
Transport and Logistics Master Plan: a strategic tool for passengers and goods transport
sector. It deals with the problems related to European integration of sector regulation and



realization of infrastructures at national and international level. It detects in the regional
transport plans the planning and implementation tools for the strategic actions. The Master
Plan appoints the UMP as linking tool between the investment policies of Local Public
Administration and the funding actions of the Central Public Administration.

Regional references

The Regional Plan on Local Public Transport 2009 - 2019 sets an exhaustive and
programmatic framework of 10 years on mobility services of Marche Region.
With the new plan, the Region wanted to identify all potential synergies between the railway
system and the road one, improving the service offer (modal and fare integration, e-ticketing,
infomobility). The subject of railway scheduling can be deeply tackled proposing a structured and
cyclic service with hourly or lower frequency, integrated with a system of sporadic trains,
guaranteeing the service during mobility peak hours and at the minor stations of the Marche
Region network.
The new plan proposes potential evolutionary models based on the following principles:
Redefining the traffic areas, choosing according to the possibility of integration under the
technical-management and transport aspects;
— Company reorganization, whose implementation processes depend on single operators;
— Creation of new institutional governance, which is a direct consequence of choices made in
the two previous points.

The Three-Yearly Programme 2013 — 2015 is the main operational tool of unitary policy of Marche
Region and Local Authorities in the local public transport and urban mobility sectors.

The programme lasts 3 years and implements the forecast actions of the regional Local Public
Transport Plan, in coherence with the minimum level of service, therefore it sets:

A Subdivision of urban and extra urban road transport among the different areas;

A Subdivision into main lines (in terms of connections, Km, journey and frequency) and
secondary lines (in terms of connections and Km) that is approximately established by the
regional Local Public Transport Plan and then assigned to the Provinces, through the
catchment area plans;

Railway services on regional and interregional lines to integrate with other transport
services;

Implementation status of interchange hubs;

Allocation of resources to the operation and investments, divided by typology;

Definition of fares, included those related to special rate tickets;

Some criteria for the reduction of traffic congestion and environmental pollution.

In particular, recently, the regional law n. 6/2013 (art. 3, c. 1), has been approved and it envisages
that provincial capital cities and cities with more than 30.000 inhabitants or headquarters of
universities shall approve the Three-yearly Municipal Program of Local Public Transport Services
[...], and shall transmit it in the following 15 days to the concerned regional authority. Finally the
Regional authority shall forward the programme to the Province in charge.

> > > D



General Context

Marche Region is situated in the central-east part of Italy, on
the Adriatic coast surrounded by regions Emilia-Romagna to
the north, Tuscany and Umbria to the west, and Lazio and
Abruzzo to the south. It has a population of 1,545,155
inhabitants (up to 31/12/13, from national statistics database)
and covers a total area of 9401,38 km?2 It includes 5
provinces (Pesaro-Urbino, Ancona, Macerata, Ascoli Piceno,
Fermo), but they will be reduced in the next year, and 236
municipalities. 55% of municipalities have less than 3.000
inhabitants.

Pesaro
« Urbino

a
Macerata

Ancona (capital of the Region, population 101,909) is one of the major harbours in Italy.
Two railway lines crosses the Region (North-South and East-West) connecting Marche Region to
neighbour Regions. Trains are managed by National Trenitalia.

Bologna/Rimini

N

Cattolica "

In the Marche Region, the role of road public transport, is growing in importance with 13% of the
daily mobility share, against the Italy's average of 11,5% and a volume of around 45,5 million
passengers in the Year 2008 (an 15% increase over the Year 2006). Conversely the regional rail
service, with its 385 km of extension, appears to be under dimensioned with a ratio of 2,5 km every
10k inhabitants against an average of 3,3 km for the whole Italy. Furthermore some portions of the
rail network are of old technology with bad impact on the quality of the service.

Over 700.000 inhabitants (48% of regional population) commute every day to work or school, 86%
of which by privately owned motor vehicle, 13% by road public transport, 1% by rail services. 84%
of the daily mobility is concentrated at the morning rush hour, between 7AM and 9AM. Of these
trips around 75% stays within the region boundaries and 65% has origin-destination within the
same municipality.

From the analysis of the “attractors” and “generators” of mobility it can be seen that there are many
municipalities (183) that generate mobility and few (17) that act mainly as attractors of daily flow.

The Local Public Transport in recent years has deeply changed and has gained an important role
for the development of a sustainable mobility in Marche Region. It contributes to the decongestion
of urban and suburban traffic; it guarantees lower pollution and lower energy consumption, a better
visual impact and an overall reduction of accidents.



In addition to the “Regional Plan for Local Public Transport” (period 2009-2019), the objectives of
the transport programme in Marche Region are developed in the Three-yearly Regional
Programme of Local Public Transport Services which is the main programmatic document for the
development of the public transport in Marche Region. It covers the period 2013-2015 assessing
the current situation of demand and offer of transport and considering future scenarios for
development. The Regional plan takes into account several other regulations such as safety, air
pollution, consumers’ involvement.

In this direction, it is possible to find also the SUMP, that Marche Region will produce, which is
aimed at supporting local decision makers on the definition of interventions for the transport and
mobility system.

The SUMP has a long term perspective and in the next years the Region will face a decisive
challenge: change its mobility guaranteeing the environmental safety, efficiency and safety offering
valid alternatives to the use of private vehicles.



The Vision

Marche Region covers a territory with dimensions far from the core areas of Europe and it is
characterized by a more polycentric and less concentrated urban structure compared to other
European areas or even cities. It is affected by an urban sprawl trend resulting from the spread of
low-density settlements due to several causes (e.g. affordable and better quality housing with more
living surface per capita, demand for greener environment but also non-coordinated commercial
zoning of land in peri-urban areas, etc.).

Such urban sprawl makes it difficult to finance and organize all kinds of services; therefore,
enhancement of the sustainable mobility is perceived by Marche Region as a strong need and
challenge to face problems linked to traffic congestion and urban pollution that affect this
polycentric region.

The key concept is the diffuse city: a network of territories and urban attractive locations that need
a sustainable mobility plan in aid of the citizens. Marche Region has started outlining the future
scenarios and the good practices to follow.

Taking into consideration that only municipalities are responsible for the mobility planning, Marche
Region had to carry on some assessment activities in order to analyze to what extent sustainability
principles are already part of the polycentric region’s policy.

The vision for local government policies concerning mobility can be summarized as follows:

A A safer and more liveable polycentric region, which innovates the mobility system at an
environmental level, in order to improve life quality of inhabitants and users and to protect
their health (less traffic and pollution);

A Smart Mobility and Green Economy can take advantage from international experiences
towards a zero emissions mobility, fostered by infomobility, green vehicles and
technologies, sustainable life styles;

A Accessible mobility for everyone that facilitates home-work and home-school travels,
also through different and integrated transport modes;

A Sustainable mobility, acting on mobility to reduce local polluting elements, but also energy
consumption and global emissions that are the cause of climate changes.

Goal

The Vision of the Sustainable Urban Mobility Plan is summarized in the following goals:

A Realization of a real synergy between the transport modes, through
a modal and fare integration, a more rational structure of the
network and the connections, and an effective methodology to
develop an electronic ticketing system;

A Promote an integrated infomobility system, both for public and
private transport systems that could be useful in polycentric
contexts;

A Improve the railway network, making it as much integrated as
possible with the road services network. It is aimed at improving the
intermodality level, solutions, journey duration and service quality;

A Develop the infrastructures and improve the LPT, pursuing a service
structure more compliant with actual mobility needs, even in areas of
low demand (Marche Region is promoting the creation of an info-
mobility system extended to the whole area).

Integration

A Implementation of measures for environmentally friendly transport
Environmental solutions, improving, in terms of quality and quantity, the non-power-
driven mobility network;




A Reduce pollution and improving air quality, through the
reorganization of transports and the renewal of fleets with
electric/methane fueled vehicles;

A Downsize the use of motor vehicles, establishing limited traffic areas
and introducing “zero-emission vehicles” by drawing up an ad hoc
law;

A Bring the traffic out of the city center (building parking areas and
interchange car parks out of the city center).

g A Improve accessibility and overcome the barriers for a region
Accessibility .
accessible for everyone.

A Reduce and internalize external transport costs for the different
types of mobility;

Economic A Optimize journeys and local resources;

A Making effective the investment expenditure allocated to
infrastructures.

A Increase security on goods and road safety, in accordance with EU

Safety goals to reduce road accidents also through a CCTV system;

A Redevelop and regenerate public spaces.

A Improve information made available to the population and tourists
compared to the offer of mobility services;

Participation A Promote the knowledge on environment subjects and support
changes in users and citizens behaviors;

A Promote public-private partnership on sustainable mobility actions.

Stakeholder involvement

Identifying stakeholders and understanding their current and potential role and their position in the
SUMP process are important conditions to map the actors to be involved in a polycentric planning
process. This highlights the need to evaluate systematically the strategic interests and resources of
different stakeholders. Therefore it is necessary to produce adequate answers to manage the
predominant aspects and the excluded ones, even with intermediate positions.

Three types of stakeholders can be distinguished according to their specific power position in the

SUMP process:

Primary stakeholders

— Citizens

— Sacial groups (commuters,
elderly, disabled, students, etc.)

— Tourists

Key actors — Local Authorities

— Region
— Provinces
— Municipalities

— Universities and other
educational institutes
— Public and private enterprises

Intermediaries — Local transport operators

— Public administrators

— Public authorities and
institutions

— Mobility managers

— Trade associations, unions,
associations of common
interests

— Promoters of “good practices”




for sustainable mobility
(Associations for promotion of
environment protection, walking
and cycling tendency)

» Primary stakeholders: are those who, lastly, are positively or negatively influenced by the new
transport measures.

+ Key actors: are those who have the political responsibility, financial resources or skills in the
transport and connected sectors (land use, environment, education, health, tourism, etc.);

* Intermediaries: are those who implement the transport politics, carry out important activities
related to the transport sector, represent groups of common interest or give information on
transports.

Typical stakeholder groups involved in transport projects (based on GUIDEMAPS)

Government / Authorities

Local authorities

Neighbouring cities
Local transport authority
Traffic police

Other local transport
bodies

Other local authority
bodies

Politicians

Other decision-makers
Partnering arganisatons
Project managers
Professional staff
Emergency services

Health & safety executives

European Union

Ministry of transport
Other national ministries

Regional government

Businesses / Operators
Transport operators/
providers
Transport consultants
Car sharing companies
Bicycle rental operators
Other mobility providers
National business
associations
Major employers
Private financiers

International/national
business

Regional/local business

Local business
associations

Small businesses
Retailers

Utility services [e.g.
electric, telecoms)

Engineers/contractors

Communities / Local
Neighbourhoods

National environmental
NGOs

Motorist associations
Trade unions
Media
Local authority Forums
Local community
arganisations
Local interest groups
Cycle/walking groups

Public transport user
groups

Transport users
Citizens

Visitors
Citizens in neighbouring
cities
Disabled people

Landowners
Transport staff
Parents/children

Older people

Others

Research institutions

Universities
Training institutions

Experts from other cities

Foundations

Since 2011 Marche Region has organized six meetings, named Mobility Forum (MF), aimed at
introducing the ATTAC project between local stakeholders, in order to directly involve them on next
pilot activities and SUMP.

During several MF, Marche Region decided to invite a wide range of local stakeholders; dozens of
people attended the Forum as actors with a specific interest in the development of regional
transport policy, such as, Marche Region officers, local public authorities (Provinces and
Municipalities), rail and bus public transport operators, transport sector trade-unions, private bodies
(external expert of ATTAC project) and Universities.



The events have turned into excellent occasions for embedding in the territory and in the local
stakeholders a way of thinking about sustainable travelling, bringing as models both the ATTAC
project and the best practices identified in the territory. In addition, they represented good
opportunities to connect the local and regional players that apparently have different interests, but
that in reality can jointly collaborate for a mutual purpose, that is the sustainable mobility.

At the end of the meetings the participants learned about the current trends in Marche Region and
the general opinion is that an awareness campaign is strictly necessary to change the travellers’
behaviour, especially the behaviour of twenty-year-old transport users that are going to be the
future adults that will use the LPT.

Moreover, as a result of such meetings, stakeholders expressed their opinion regarding the
educational aspect related to mobility. On one hand, education should be strongly matched with
the improvement of urban mobility plans in order to educate people to use public transport vehicles
but on the other hand the mobility plans have to be more focused on the accessibility to services
for the end users.

The urban mobility planning is a great challenge for any city but it is even more challenging when
urban offices, people and mobility are “diffused” among several cities in polycentric regions.
Marche Region is approaching to new planning concepts — the Urban Mobility Polycentric Action
Plan — with the aim of coordinating at best policies and services of the many stakeholders involved
in the planning and provision of services concerning daily mobility of citizens both inside the city
and between the different urban and administrative boundaries.

As for the management of potential conflicts, Marche Region proposes the method “Future Search”
as a participatory workshop between local stakeholders to be held during the planning process and
that, in its quality of being a method, enables to draw the common interests but also reflect on
availability and traceability of funds.

The “Future Search” method (well-known at international level as Future Search Workshop — FSW)
is based on four main conditions in order to succeed:

1. Invite and stimulate all the stakeholders involved in the “mobility” and/or influenced by the
system itself, with the aim of having the most varied and complete participation of local
stakeholders to the workshop as possible;

2. Explore the global context first and analyse in depth the different sectors after (on which the
participant stakeholders have specific expertise);

3. ldentify a common ground, whose core is represented by the future;

4. Define an “Action Plan” for future mobility — in view of 2020 and beyond time limit — in
regional territory.

The aim of the process is developing a polycentric sustainable mobility planning methodology,
testing concrete planning processes based on the Future Search approach and checking the
transferability of the approach to other Italian regions.

Tools and strategies

While drafting the guidelines for a SUMP, Marche Region followed an integrated approach with a
high level of cooperation and concerted actions among the different government levels, in order to
guarantee coherence and complementarity with policies of similar sectors (transports, land use and
planning, welfare services, health, energy, education, etc.) and coordinate activities between
authorities both in urban and suburban areas.

In addition, the followed methodology is focused on people and their mobility needs. Therefore, a
clear and participatory approach is achieved and it involves citizens and stakeholders from the
beginning and all along the development and implementation process.

The participatory planning is a prerequisite for citizens and stakeholders in order to affect the
SUMP and the policies promoted. It makes the plan more likely to be supported and accepted by
the general public, therefore reducing the risks for decision makers and facilitating the plan
implementation.



In this regard, the “Future Search” method has been adopted for the involvement of public
administrations and stakeholders: this is extremely important especially because a regional
“supervision” is necessary for the implementation of SUMPs by the different municipalities on the
territory. The implementation would have the aim of coordinating the adopted SUMPs, taking into
account the flows of people between the different regional attracting poles.

In particular, several meetings, called Mobility Forum, have been organized for the involvement of
local stakeholders within the ATTAC project (initially the meetings were more general, then they
became more specific, both concerning the topics and the involvement of concerned subjects,
such as the public administrations more receptive to the debated topics). Such meetings were
organized to give a greater coherence and attachment to draft a SUMP and a conscious increase
in the sustainable urban mobility relevance.

Also other workshops have been held with local stakeholders and other participants, starting from
a critical analysis on the current mobility situation, moving to the joint development of visions of a
desirable future and ending with the expression of concrete projects and actions, that local
decision makers will take into account when drafting their SUMP.

SMART targets and packages of measures

Goals

Measures

SMART Target

Guarantee intermodality,
improve the LPT offer,
promote an infomobility

Regional IT System for the Mobility
(RISM)

By 2015 100% of
coverage and availability
of data in comparison
with regional surface

Cyclic Timetable, fare integration
and e-ticketing

Integrated planning for sustainable
mobility

Non-conventional collective

Increase of LPT from
16% to 25%

Reduction of 20% of

system private vehicles within 1
transport systems (for commuters) year
(DRT, car sharing, carpooling, etc.) _
Increase of railway share
. . . by 20%
Strengthening railway service
Share of travels by ferry
0, 0
Multimodal cycles (railway-ferry), doubled, from 4% to 8%
logistics chains supporting smart
mobility (ICT)
Reorganization of transports and Reduction at least by
Improve the renewal of fleets with 20% of PM10 and CO2 in

environment quality and
reduce negative impacts
relieving the congestion
mainly in urban centers

electric/methane fueled vehicles

Interchange car parks out of urban
centers and extension of limited
traffic areas

big urban areas (in
comparison with 1990)

Reduction by 20% of
private vehicles within 1
year




Increase economic A
efficiency and
effectiveness

Internalization of transport external
costs and optimization of local
resources

— Increase the quality of
provided services without
increasing costs

Reduce social costs of
transport and increase

CCTV systems, a data warehouse

— Reduce accidents and
halve fatal accidents by

for road safety

safety and security 2020
Promote participation of |
the local community on A Information on the offer of mobility,

subjects related to education and awareness services, | — Not defined

sustainability of
transport system

public-private partnerships

Action investment plan

Stakeholder ,
Measures Costs responsibility Timeframe
Region
. Local transport
'\R/Iegl_o_nal IT System f_or the 12 million Euros from operators
.Ob'“ty (RISM), Cyclic European funds and : " 2015
;I;]|{2e:25:)enand fare transport operators Universities
g Associations
Local SME
Integrated planning for Around 120 million Euros: 2014
sustainable mobility:
Region
- Renewal of bus fleet and 106 million Euros from FAS Provinces 2014
rolling stock (Funds for underused areas) Municipalities
2007-2013 and RFI (Italian )
Railway Operator) Railway
— Interchange hubs and Operator
interventions for the Public and 2014
development of 4,1 million Euros from private
(cable cars, preferential | pevelopment Funds 2007-
lanes, smart traffic lights, | 2013 and FAS 2007-2013 Educational
bus shelters) institutes
Trade
— Interchange car parks associations
Trade unions
— Interventions to facilitate
development of soft
mobility 2014




— Infrastructural 2 million Euros from FAS
interventions supporting | 2007-2013 2013
railway transport
1,5 million Euros from FAS
2007-2013 and municipal
funds
2014
11,2 million Euros from FAS
2000-2006 and 2007-2013,
RFI and Province of Ascoli
Piceno
Region
Mobility
managers
Non-conventional collective Local authorities
transport systems (for n.d 2015
commuters) (DRT, car o Local transport
sharing, carpooling, etc.) operators
Public and
private
enterprises
Region
Multimodal cycles (railway- Local authorities
ferry), logistics chains nd. Local transport 2015
supporting smart mobility operators
(ICT)
Private
enterprises
CCTV syst dat Region
systems, a data [ _
warehouse for road safety | - million Euros Private 2015
enterprises
Public bodies
Institutions
Information on the offer of Private
mobility, education and Over 1 million Euros from .
enterprises 2014

awareness setrvices, public-
private partnerships

EU and public funds

Associations

Religious
associations




Implementing the plan

A good Sustainable Urban Mobility Plan does not automatically lead to good results. It is crucial to
deliver the goals of the plan effectively and to apply appropriate management to oversee the
implementation and to manage risks. This requires agreements with all actors involved in the
measure implementation. Implementation follows a much shorter cycle than the Sustainable Urban
Mobility Plan process. It includes the enhancement of targets as well as planning, detailing,
managing, communicating and monitoring of the measure implementation.
In particular, the guidelines drawn by Marche Region concerning the production of a SUMP gain
high relevance, since with the Regional Law n. 6/2013 (“Urgent regulation on local and regional
public transport”), paragraph 3.1, Municipalities with population over 30.000 inhabitants (or affected
by particular flows of tourists or commuters and whose list is compiled by the Regions) are bound
to adopt a Three-yearly Municipal Program of Local Public Transport Services. This is the case in
Marche Region of 14 municipalities:
— 5 provincial capital cities: Ancona, Ascoli Piceno, Fermo, Macerata, Pesaro;
— 7 more cities with population in 2012 over 30.000 inhabitants: Civitanova Marche, Fabriano,
Fano, Jesi, Osimo, San Benedetto del Tronto, Senigallia;
— 2 more cities, Camerino and Urbino, with a population under 30.000 inhabitants but that are
headquarters of universities.
Within these plans, great importance will be given to policies and actions aimed at a higher
sustainability of the mobility system: here-hence the important connection between the sustainable
mobility and local and regional planning in Marche.
The elaboration and adoption of similar plans, in accordance with urban tools in force, can be
considered also for minor cities a strategic tool for a more rational and sustainable management of
the mobility systems, respecting environmental values and aimed at improving traffic conditions
and road safety, reduction of noise and air pollution and energy saving. Such choices would have
serious social, environmental and economic consequences.

Within ATTAC, Marche Region has tested out a smart and integrated ticketing system thanks to
several partnerships in European projects in order to enhance the LPT and the information
systems and optimize the network in a context of more and more decreasing economic resources.
In particular, the Region has experimented e-ticketing solutions in the urban area of Ancona. At the
moment, there is the possibility to extend such experiment also to other municipalities in Marche:
therefore, such experience is an aspect that cities must take into account when drafting and
implementing their SUMPs, since a wider application of this action could lead to a region-wide
electronic ticketing system — which could include not only the different transport modes, but also
services for tourism, libraries, theatres, museums, etc..

Conclusions

While elaborating the guidelines for drafting a SUMP, Marche Region proceeded with a wide
involvement of local and regional stakeholders, but no relevant obstacles have been encountered.
Despite at first one could have thought that the involved stakeholders had different and contrasting
interests, actually, subsequently, they collaborated for a common purpose, that is sustainable
urban mobility. Therefore, this enabled to adopt an integrated approach in the mobility planning
based on active participation of all the main stakeholders. This should take into account also the
tools and policies coming from different sectors, with the aim of pursuing higher coherence and
attachment to the territory of SUMP strategic guidelines.

Such guidelines have been produced mainly with the aim that cities with more than 30.000
inhabitants (suggested by the R.L. n. 6/2013, par. 3.1), will take it into account when drafting and
consequently adopting the Three-yearly Municipal Program of Local Public Transport Services
(which has to be compulsorily adopted within 45 days from the approval of the Three-yearly
Regional Program of Local and Regional Public Transport Services, TRPS). Clearly, it would be



preferred that also minor cities draw their SUMPs to manage in a more rational and sustainable
way the mobility system.

The first step is set for 2014: within this year it is envisaged that the above mentioned cities
approve their SUMP — in compliance with regional guidelines — with the aim of extending the
potential benefits to a sphere beyond the single municipal context. As a matter of fact, more efforts
could be made to improve significantly the quality of life, health, environment, mobility and
accessibility, attractiveness/competitiveness of the city and to extend the access to European
public funds.

By 2015, on the other hand, it is envisaged to reach the specific targets previously indicated.

It is a great responsibility towards sustainability, to balance the economic growth, social equity and
environmental quality, also through the use of measurable goals and clear objectives.



